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DRAFT

MINUTES OF MEETING OF GRESHAM PARISH COUNCIL
Held on Wednesday 12th November 2025 at 7.30pm in the Village Hall

Present: 	Cllr. S. Ilsley (Chairman), Cllr C. Arnold (Vice Chair), Cllr. D. Jacobs, Cllr. A. Wilton and Cllr. G. Wright
Attendance:	Mrs. S. Hayden (Clerk)
		County Councillor E. Vardy
		
The Chairman opened the meeting at 7.32pm and welcomed everyone to the meeting.	

1.	To receive apologies for absence
	Apologies were received from Cllr. C. Dennis
	District Councillor Ringer had sent apologies

2. 	Declarations of Interest and any dispensations of disclosable pecuniary interests	
	None

3.	Public questions, comments or representations
	No public in attendance

4.	To approve the Minutes of Meeting held on 10th September 2025 and matters arising  
	The minutes were approved and then signed by the Chairman.  No matters arising

5.	Reports from County and District Councillors
	County Councillor Eric Vardy’s report had been circulated and is annexed to these minutes.  He expanded on his report as follows
	The million trees project was still running, with 50% off the cost of trees if the Parish Council wished to plant any.  Regarding devolution, he asked parish councillors to note the section of his report concerning parish councils and read out that section.   He thought the Government would give an indication in December of what is expected.  An elected Mayor would oversee devolution.  Regarding item 6 of the Agenda, he was able to contribute to funding and this could be contributed alongside Parish Partnership funding.  Regarding the community funding, he thought his share of that funding had been exhausted.  He explained again the information that he would need to support the SAM2 or 3.
	County Cllr. Vardy then made his apologies and left the meeting
	District Councillor Ringer had been unable to attend the meeting, but left an update regarding the parish councils prepared to enter a joint purchase of a SAM3.

6.	To discuss and agree purchase and joint ownership with neighbouring parish councils of SAM3
	The Clerk updated parish councillors with the Parish Councils that may join with Gresham PC in a purchase. She gave details of the prices obtained from Westcotec, for both the SAM2 and SAM3 and explained the difference. Discussed and agreed not to proceed with a purchase at this time without further information.  The Clerk was asked to contact the Highways Engineer to ask whether there would be suitable sites in both villages.

7.	Planning
7.1	To discuss and make observations on any applications received after the date of this Agenda
	None
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7.2	Update on Application
	PU/25/1940 Change of use of agricultural building to dwellinghouse (Class C3) and building operations reasonably necessary for the conversion, under Class Q of the Town and Country Planning (General Permitted Development) (England) Order 2015 (as amended)  - Brickmakers, Sustead Road, Lower Gresham, Norwich, NR11 8RE –  Refused by NNDC

8.	Finance and Regulatory
8.1	To approve List of Payments.
	The List was updated.  It was approved and then signed by the Chairman and the Clerk. 
8.2	To receive cash account and report on the bank reconciliation    
	The cash account was received with no comments.  Cllr. Jacobs reported that the bank reconciliation was correct
8.3	To agree budget for 2026-27 and set precept
	The Clerk advised that NNDC had been unable to provide the tax base for 2026-27 due to software problems and suggested using the 2025-26 base, which she had done to calculate the draft budget.  The figures were discussed and it was proposed and resolved to set the precept at £10,850.
8.4	To approve and adopt IT Policy
	Two small amendments were made to the draft policy and it was then approved and adopted.

9.	Village Park 
9.1	Update on play equipment repairs and approve any further costs
	1. The final shackle for the older swings had been refurbished and was awaiting fixing.  The Chairman had had to purchase new links for the repairs.
	2. The shed roof and trim trail repairs were outstanding and the Chairman and Clerk had met with a contractor who had agreed to quote for the trim trial repairs, shed roof and swing painting, although the painting would have to be done in the Spring.  Cllr. Wilton felt that the crack at the rear of the shed was increasing and might be unsafe. The Chairman agreed to ask his builder for his opinion.  Agreed to discuss acceptance of the quote at the January meeting. 
	3.  Jubilee tree plaque.  This was held by the Chairman and he agreed to put it in place.
	4.  New swing seats and cap for daisy rocker.  Awaiting information from supplier – Clerk to chase.
	5. Leak in cistern in Pavilion – Cllr. Wilton offered to repair this and the Chairman would assist.
9.2	Update on any other maintenance
	Picnic area – The Clerk advised that the base layer was still coming to the surface.  Agreed it did not need safety fencing and to reconsider the decision made to slab the area at the January meeting and consider other surfacing.
9.3	To discuss new basketball area
	Discussed and agreed more information was needed about the required ground surfacing. The Clerk was asked to contact Cllr. Vardy to ask if any of the community fund could be given to the Parish Council without providing a quote for the proposed project and kept by the Parish Council as an earmarked reserve for the future purchase.  
	 
10.	To deal with any correspondence
	NNDC – local plan approved by Inspector and awaiting adoption at next Council meeting
	NNDC – Housing need figures for Gresham
	NCC – The Chairman advised that bus shelter grants include provision for benches – could this be utilised for Lower Gresham.  Parish Councillors advised that the bus stop with the bench was not used as the Sanders bus stopped on the corner.  The two concrete benches were discussed and a price would be obtained for replacement planks.
	EON – end of current plan – agreed to enter into a new fixed three-year plan as quoted.
	Resident query on cost of grass cutting and offer to carry out park grounds maintenance at lower cost.  Agreed parish council were satisfied with current contractor but Clerk would keep letter on file for future reference. 
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11.	Matter for information only and next Agenda
	1. The ditch by the bus shelter in Upper Gresham was overgrown – Clerk to report
	2. The manhole for electricity in the same place was raised above the ground and a trip hazard – Clerk to report
       	3. The fence posts and wire had finally been removed from the footpath from Upper Gresham to Church
	4.  A wreath had been laid by the Chairman on behalf of the Parish Council at the Remembrance Sunday service.  
	5. The Chairman had fixed a post and leaflet distributor on behalf of the Friends of the Church containing leaflets with details of walks and cycle rides.around Gresham. These were proving popular.
	6. The Chairman would be meeting with the School Head the following week
	7. The new defibrillator sign and code stickers had been fixed in place.
	8. The hedge next to the footpath at Threeways needed trimming back.  Clerk to send letter to landowner.
	
There being no other business the meeting closed at 9.35pm.  The approved cheques were signed.

