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MINUTES OF MEETING OF GRESHAM PARISH COUNCIL
Held on Wednesday 10th September 2025 at 7.30pm in the Village Hall

Present: 	Cllr. S. Ilsley (Chairman), Cllr C. Arnold (Vice Chair), Cllr. C. Dennis, Cllr. D. Jacobs, Cllr. G. Syder, Cllr. A. Wilton and Cllr. G. Wright
Attendance:	Mrs. S. Hayden (Clerk)
		County Councillor E. Vardy
		
The Chairman opened the meeting at 7.37pm and welcomed everyone to the meeting.	

1.	To receive apologies for absence
	District Councillor Ringer had sent apologies
2. 	Declarations of Interest and any dispensations of disclosable pecuniary interests	
	None
3.	Public questions, comments or representations
	No public in attendance
4.	To approve the Minutes of Meeting held on 8th July 2025 and matters arising  
	The minutes were approved and then signed by the Chairman.

5.	Reports from County and District Councillors
	District Councillor Ringer had sent a report, which had been circulated and is annexed to these minutes.
	County Councillor Eric Vardy’s report had been circulated and is annexed to these minutes.  He further reported as follows:
1. He now had a community budget of £5,000 and could offer between £500 to £2,500 in funds to benefit the village.  For example, Upper Sheringham had received funds to buy tables, Cley to install a basketball hoop and Holt for a skateboard park.  Any organisation applying would need to apply to him with the reason why they would like funds, the name of the organisation and what the total cost was of the proposed project.  He would then approve the application and they would hear from NCC with the next steps to take.  If the application is for over £500, it would go to crowdfunding by business connections that the County Council had.  
2. For information, he was currently helping out with Kelling Church’s project for a water supply and NNDC  (Katherine Wedge-Clarke on 516184) were helping out with information regarding grant funding.
3. Regarding devolution and unitary councils, he felt that the whole operation had deteriorated into a shambles.  The Minister of Communities had advised that he would be writing with information on the investment funding to be provided, but he had now been replaced and a new Minister was in place. The Government had not done their financial analysis for unitary councils and the only certainty was elections for a Mayor next May, although that was not certain.  NCC wished for one unitary authority, but the district and borough councils had agreed they would prefer three district and two unitary.  The finances between the levels of councils were very different with NCC having a budget of £1billion and Districts £50 - £55 million.  The figures all go to a Minister and he alone decides on the budgets.   Cllr. Vardy said he wished only for improved services at reduced costs.  NCC were supposed to have met with Government during September, but no indication of a date had been received.  
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7.	To discuss and agree SAM3 purchase and joint ownership with neighbouring councils
Discussion took place regarding a shared SAM3 and Cllr. Vardy confirmed he would be happy to look at financial help if the project proposed by District Cllr Ringer went ahead. 
At this point it was noted that new signs had been placed on Church Lane going up the hill to the School.
Councillor Vardy then made his apologies and left the meeting.
District Councillor Ringer had advised by email that so far three villages had agreed to join together to purchase a SAM3 and there was a possibility that one village may wish to join with Gresham.  Agreed that unless more joined together, the expense would be too great.  Discussed further and agreed that the Clerk would ask the Highways Engineer if it would be acceptable to borrow a SAM2 from another village and use if for a short time to gather data.  As Cllr. Ringer had been unable to attend the meeting and more information may be forthcoming, the matter would be held over to the next meeting. 
8.	Planning
	To discuss and make observations on any applications received after the date of this Agenda
	PU/25/1940 Change of use of agricultural building to dwellinghouse (Class C3) and building operations reasonably necessary for the conversion, under Class Q of the Town and Country Planning (General Permitted Development) (England) Order 2015 (as amended)  - Brickmakers, Sustead Road, Lower Gresham, Norwich, NR11 8RE – Discussed and agreed there were no objections to the application and no comments to make.  

9.	Finance and Regulatory
9.1	To approve List of Payments.
	The List was approved and then signed by the Chairman and the Clerk. 
9.2	To receive budget against actuals, cash account and report on the bank reconciliation    
	The budget and cash account were received with no comments.  Cllr. Jacobs reported that the bank reconciliation was correct, but a cheque number on the cash account had been duplicated and needed correcting.    
	
10.	Village Park 
10.1	Update on play equipment repairs and approve any further costs
	The shackles on one of the old swings had been replaced by Cllr. Ilsley who was thanked for his work.  There was one refurbished shackle for the other swing and one that needed refurbishing.  It was agreed to replace the seats on the old swings and the cost of £47 plus VAT each was approved. The repair kit for the cradle seat had been received. The spare cap intended for the Daisy Rocker was the incorrect size and a new one would have to be ordered.  The matrix net loose cap had been located and would be tightened.  The cost of a new rope would be obtained.  The trim trail posts still needed replacing	  
10.2	Update on any other maintenance
	The roof sheets for the shed had been purchased cheaply, second hand by Cllr. Ilsley. The broken light on one of the floodlights had been disconnected and removed. 
  
11.	To receive Asset Safety Report and agree any actions	
	The Report had been circulated and the Clerk read through the items.   The doors to the Pavilion would need painting and replacement with second hand doors was discussed.  Cllr. Dennis would make enquiries. Cllr. Ilsley raised the lack of clear signage at the defibrillator site, on how the cabinet code was obtained.  The cost of a separate clear sign from Community Heartbeat Trust was £10 plus £6.95 VAT.  The Clerk felt that the numbers and letters on the cabinet key pad were not clear enough in certain light.  Agreed to purchase stickers to be placed either side of the key pad as seen on other cabinets as well as the new sign.  The costs were approved.   The picnic area 
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	still needed bark topping up and Cllr. Ilsley suggested other surfaces might be more suitable.  Agreed to surface with slabs and agreed that Cllr. Ilsley would try to buy them second hand.  
12.	To deal with any correspondence
	EON – notification of half-hourly meter checks 
13.	Matter for information only and next Agenda
	1.  The Clerk, Chairman and Vice-Chair attended the August SNAP meeting.  The Chairman read out the crime figures for the seven villages in the area since the previous meeting.  
	2.  The Chairman had been in contact with the new Head Teacher at the School and handed her a Gresham Grasshopper newsletter 
	3.  The Village Hall Committee were organising a table top sale in October.  Parking for the event was discussed.

There being no other business the meeting closed at 9.15pm.  The approved cheques were signed.

