
Gresham Parish Council
Allotments (The Routs, Gresham) Risk Assessment
1.1 It is expected by our insurance brokers Came & Co that the Council carries out an annual assessment of the risks it is exposed to and identify any actions it considers necessary to minimise those risks.

1.2 The following tables attempt to identify the risks involved and recommends the necessary actions. The list is not exhaustive and Council may wish to consider other risks not identified at reviews.  

A simple risk assessment matrix is used to calculate likelihood and impact as 
recommended good practice in Governance & Accountability 2016 published 
by 
the Joint Practitioners Group as follows:

	Highly Likely (3)
	Medium (3)
	High (6)
	High (9)

	Possible (2)
	Low(2)
	Medium (4)
	High (6)

	Unlikely (1)
	Low (1)
	Low (2)
	Medium(3) 

	
	Negligible (1) Impact
	 Moderate (2) Impact
	Severe(3) Impact


	Service Area


	Risk
	Recommendation

	Insurance
	Public Liability (statutory)

Medium risk
	Continue existing cover 



	
	Personal Accident

Medium risk
	Continue with existing cover



	Administration
	Payment arrangements

Low risk
	Invoice annually, continue with requirement to report all income payments to Council and all payments out for approval. 

	
	Increase in net expenditure.

Low risk
	Review allotment rents annually.

	
	Increase in expenditure allied to vacant plots.

Medium risk
	Build up reserve sum to cover vacant plots 



	Safety
	Trees – danger of falling branches or trees

Low risk to PC
	Responsibility of landowner/farming contractor who employ tree surgeons

	
	Chemicals being stored on allotments

Low risk
	None at time of inspection – allotment officer to check on regular (at least monthly) basis

	
	Water tank with roofing sheets directing water may blow around plots if windy 

Medium risk
	Monitor – acceptable at time of inspection (frame surround) – reason is to save tractor/trailer to fill tank, as no water to site.

	
	Fencing

Low risk
	No barbed wire – adequate/low height

	
	Public footpaths/access paths
Medium risk
	Cut by Chairman – monitor

Trip risk due to uneven ground

	
	Machinery

Low risk
	Standard static small farm implements
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